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Charisma Movement is a student-led organization created to encourage 
student volunteerism by providing a reliable and sustainable framework 
for community service and leadership projects to be carried out in Ma-
laysia.

The organization was founded with the support of the United Kingdom 
and Eire Council of Malaysian Students (UKEC) in January 2011. In Feb-
ruary 2017, it was rebranded under the sixth generation of this establish-
ment's Executive Committee as an independent body. Since its founding, 
Charisma Movement has overseen the execution of over eight education 
projects run all over Malaysia, including Kuala Lumpur, Kelantan and 
Sabah. The Charisma Movement team consists of Malaysian students 
studying from highly regarded universities both locally and across the 
globe in the United States, United Kingdom, Ireland and New Zealand.

Initially, Charisma Movement's projects were focused on education and 
development, but in recent years, this has expanded to include environ-
mental conservation and health awareness, such as Project Penyu and 
Keep the Heart Beating. The organisation does not believe in limiting it-
self, and in fact, we seek to enrich and empower our fellow Malaysians of 
all ages by transforming ideas into reality. 

The fight against education-inequality in Malaysia remains a cause close 
to our hearts as we continue with Project Teringai-Tumunda from year 
to year. We are happy to say that in 2019, the project continued to be 
a success and we are excited about its future growth. Following our vi-
sion, Charisma Movement aims to continue fIourishing as a self-sustain-
ing non-profit organization that is committed to combating global issues, 
one volunteering project at a time.

INTRODUCTION
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PROJECT TERINGAI-TUMUNDA

I am proud to announce that Charisma Movement has once again organized Project 
Teringai-Tumunda with success. This year, we have experienced new challenges and 
struggles, however we managed to overcome them. One of the most beneficial changes 
to the project this year was the extension of the project to include a full post-mortem 
and debrief session with volunteers, which enabled us to discuss and better understand 
the issues and challenges they faced. This will prove helpful in our efforts to further im-
prove our education initiative in future years.

Next, I would like to express my sincerest gratitude to Rotary Club Kota Kinabalu, who 
acted as both Project Partner and sponsor, alongside Colgate-Palmolive Sdn. Bhd. 
Many thanks extended to Teach for Malaysia, who have been more than supportive in 
their role as Project Partner as well as our Fundraising Collaborators, Small Changes 
MY and Humanity Heroes. Lastly, I would like to thank the teachers of SK Temuno Terin-
gai Darat and SK Tumunda Salimandut, project leaders and all the volunteers working 
together for two weeks to make this project a success.

Let's fight the education-inequity together!

XIAN MING YAMAMOTO
EDUCATIONAL PROJECT OFFICER 18/19

Foreword
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Project Teringai-Tumunda is one of Charisma Movement's annual flagship projects, be-
ginning as Project Inspire Teringai in 2013 with volunteers teaching in SK Temuno Teringai 
Darat (SKTTD). In 2016, the project then expanded to include SK Tumunda Salimandut at the 
request of a former SKTTD teacher, who felt that the project could benefit more students.

This year, we continued the efforts done by our past volunteers by continuing to work with 
SK Temuno Teringai Darat and SK Tumunda Salimandut. The project was carried out for two 
weeks, covering various aspects of education with emphasis being placed on the English 
Language and Mathematics, as well as the importance of health and hygiene. This year, 
we recruited 29 highly capable and passionate volunteers, who spent the entire duration 
of the project teaching and inspiring the student-beneficiaries. We were delighted to have 
received positive feedback from the teachers and students.



PROJECT TIMElINE
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NOV 18

JAN 19

FEB 19

MAR 19

JUN 19

JUL 19

Brainstorming
Proposal & letter write-up

DEC 18 Proposal & letter submission to 
relevant parties

Volunteer recruitment

Volunteer engagement

Fundraising activities

Volunteer meetings
Project preparations

Teach for Malaysia Training Session
Project execution



GENERAl ObJECTIvES
To inspire volunteers to apply their expertise and knowledge towards the bet-
terment of our country. 
To motivate the student-beneficiaries to work hard towards achieving their 
ambitions. 
To take a small step towards combating illiteracy and breaking the cycle of 
poverty in Malaysia. 
To raise awareness regarding education-inequity within underprivileged com-
munities in Malaysia.  
To accelerate overall development and potential of student-beneficiaries 
through personal guidance and motivation.

EDUCATION
To improve the student-beneficiaries’ command of the English language and 
Mathematics. 
To assist the standard 6 students in preparation for their UPSR examination.  
To raise awareness regarding the importance of education among the stu-
dent-beneficiaries and inspire them to further their studies. 

hEAlTh
To create awareness on improving children’s dental health, adolescent health 
and personal hygiene. 
To promote awareness on the importance of a healthy dietary plan.

General Details

Date:   7 July 2019 - 20 July 2019
Duration:  2 weeks
Venue:   SK Temuno Teringai Darat and SK Tumunda Salimandut
Participants:   29 Volunteers (SK Teringai: 13, SK Tumunda: 16)

ExECUTIvE SUMMARy
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ONlINE APPlICATION 
(72 APPlICANTS)

vIDEO CAll INTERvIEw
(62 INTERvIEwEES)

FINAl SElECTION
(29 vOlUNTEERS)

vOlUNTEER ENGAGEMENT & TRAINING

RECRUITMENT PROCESS

ChARISMA vOlUNTEERS 
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SElECTION CRITERIA

4

1 COMMUNICATION SkIllS
 

2 ENThUSIASM 

3 SkIllS & ExPERIENCE

POTENTIAl & vISION



vOlUNTEER bACkGROUND
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lOCAlITy

AGE
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EDUCATION bACkGROUND

EDUCATION bACkGROUND

GENDER

RACE



1
2
3
4
5
6
7
8
9
10
11
12
13

Emylia Harriet Stevens (Project Leader)
Farah Iman Muhd Najib
Atiqah Khalid
Yen Ni Lee
Alia Qamelia
Nurul Ezzaty Binti Hasbullah
Amanina Dania
Izzati Haizan Binti Joseprin
Muhammad Zaris Bin Zarakiah (Project Leader)
Muhammad Ammar bin Azlan
Ahmad Hilmi Bin Anuar
Muhammad Amir Hakim Bin Rosman
Loh Tze Wei

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Suganyaa Alagerisamy (Project Leader)
Shereen Goh Minn Yee
Aisyah Mardhiah Binti Azura
Nur Aisyah Ahmad Fadzli
Nurin Athirah bt Mohd Noor
Patricia Anne Mala A/P Suriakasi
Ying Hui Chew
Nur Izzati Amirah Binti Mohd Sapian
Courtney Tang
Alexandra Wee Rei Hsia
Wan Mohamad Fawwaz (Project Leader)
Muhammad Hisham Bin Achmad
Muhammad Farhan Bin Muhd Shaman
Hastha Chithiran
Noranisah Binti Shariff Ali
Hafizul Azfar Kamal

lIST OF vOlUNTEERS

Sk TEMUNO TERINGAI DARAT

Sk TUMUNDA SAlIMANDUT
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PROJECT ExECUTION
EDUCATION

FOCUS
» English: basic grammar, comprehension, speaking and reading skills
» Mathematics: basic mathematical operations, problem solving skills

ExECUTION
» Volunteers took over English & Mathematics classes for Year 6 with 
   guidance from school teachers
» Facilitated 1-2-hour intensive tutoring sessions in the afternoon and night 

METhOD
» Prior discussion with teachers and evaluations carried out at beginning of
   project to gauge needs and performance level of each student
» Games and outdoor activities integrated into lesson
» Individualized lessons according to personal needs of students
» Small, focused groups for more effective learning
» 1 tutor for every 3-5 students 

IMPACT MEASUREMENT
» English & Mathematics evaluations carried out at the beginning and 
   end of project (see page 26) 
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hEAlTh & hyGIENE wORkShOP

FOCUS
» General hygiene
» Dental hygiene
» Adolescent health
» Diet & nutrition

ExECUTION
» Game-based learning session (SK Temuno Teringai Darat)
   Volunteers conducted games relevant to each topic 
» Explorace (SK Tumunda Salimandut)
   Students completed activities relevant to each topic at various checkpoints 
» Dental hygiene kit (sponsored by Colgate Palmolive) provided to each  
   student to promote long-term dental care outside of workshop

IMPACT MEASUREMENT
» Health & hygiene quiz before and after the workshop
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FURThER ACTIvITIES 
Aside from education and health and hygiene, volunteers also carried out 
other beneficial activities throughout the two weeks:

INSPIRATION ACTIvITIES

General Objective:
» To encourage students to have long-term life goals and promote
   personal development

1) Mini Career Fair

Objective: To expose the students to new occupations and fields

Execution:
» Six booths (Sports, Culinary Arts, Design, Marine agriculture, 
   Mass communication)
» Educational games & activities for each career field
» Mini quizzes at each booth to gauge students' understanding 

2) Reflection Session and Explorace

Objective: To emphasize the importance of having plans and goals in life.

Execution:
» Reflection Session
   o Students had to write their goals and weakness. 
   o Volunteers shared success stories illustrating goal setting and overcoming 
      weaknesses. 
» Explorace
   o Themed stations (recycling, English and Mathematics, environment, 
      friendship)
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PROJEk kECERIAAN

General Objective:
» To create a more comfortable and conducive learning environment

Execution:
» Setting up an English corner and cleanliness themed mural
» Repainting of Year 4 classroom and outer front walls of 
   school building

MOTIvATIONAl TAlk 

General Objective:
» To motivate beneficiaries to be more active, reflective and goal-oriented
    students

Execution:
» Sharing session by volunteers on personal stories and well-known 
   public figures
» Team-building games
» Goal setting through drawings 

ANTI-bUllyING wORkShOP

General Objective:
» To identify and understand the definition of bullying
» To discourage culture of bullying among students

Execution:
» Identifying different types of bullying via interactive games
» Role-playing bullying scenarios
» Video screening to illustrate consequences of bullying



FINANCIAl STATEMENT

PER UNIT (RM) UNIT TOTAL (RM)
INCOME
Shelves of Hope Campaign 8793.00
Donations (Other) 800.00
Total Income 9593.00

EXPENSES
Accomodation (Post-Project) 981.20
Miscellaneous 104.21

Food & Beverages
Volunteer F&B ( Teringai) 252.00 13 3276.00
Voluunteer F&B (Tumunda) 276.00 16 4416.00
Student F&B ( Tumunda ) 186.00 10 1860.00
Meal Allowance (Pre-Project) 10.00 58 580.00
Volunteer F&B (Post-Project) 180.00
Drinking Water 23.52

Stationeries & Materials
Stationery Kits 3377.00
Project Keceriaan 589.05
Health & Hygiene Workshop 27.65
Stationeries 257.80
Sports Equipment 124.00
Activity Materials 218.75
Educational Games 69.50

Printing 142.00
Certificates 870.00
T-shirt 15.20
Name Tags 50.40
Banner

Total Expenses 17162.18

FINANCIAl STATEMENT OF MAlAySIA ACCOUNT 

20



PER UNIT (RM) UNIT TOTAL (RM)
Net Deficit 
Total income 9593.00
Less : Total Expenses 9593.00
Less: Reimbursement 
(Transportation)

677.00

NET DEFICIT -8246.18

PER UNIT (£) UNIT TOTAL (£)
INCOME
Shelves of Hope Campaign 572.42
Donations (Other) 100.00
Total Income 672.42

NET INCOME 672.42

FINANCIAl STATEMENT OF Uk ACCOUNTS
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PROJECT OUTCOME

Based on feedback, volunteers and students have enjoyed themselves 
throughout the project. Although some activities did not go as planned, due to 
bad weather and time constraints, most of them were carried out according-
ly. All parties that were directly involved in the project including the teachers 
were satisfied with the outcome.

MAThEMATICS EvAlUATION RESUlTS

» FORMAl EvAlUATION

Year 6 students were given a formal written evaluation at the beginning and 
end of the project to assess their understanding and ability to solve mathe-

matical problems and utilize basic mathematical operations.

     
                » Average score increased by 5%. 
                » Highest mark achieved increased 
           from 84% to 93%. 

Pre (%) Post (%)

Mean 36 41
Std mean 20.9 12.27

Highest mark 84 93
Lowest mark 0 5
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» vOlUNTEER FEEDbACk 

Volunteers rated the performance of students under their care before and after 
a series of tutoring lessons. While this is a less objective and standard method of 
evaluating students, we believe the input of volunteers are able to provide insight 
into the effectiveness of the tutoring sessions:

Rating of student performance at the beginning of project

Rating of student performance at the end of project
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ENGlISh EvAlUATION RESUlTS

» FORMAl EvAlUATION

Year 6 students were given a formal written evaluation at the beginning and 
end of the project to assess their English comprehension skills. The evaluation 

was done using a toolkit provided by Teach for Malaysia.

     
               
      

 » Average score increased from 64% to 71%
 » The evaluation done at the beginning of the project provided useful in
     sight and guidance to the volunteers in identifying points of weaknesses    
     faced by students, particularly with literacy and comprehension levels.

Pre (%) Post (%)

Mean 64 71
Std mean 28.3 14.43

Highest mark 95 100
Lowest mark 5 24
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» vOlUNTEER FEEDbACk 

Volunteers rated the performance of students under their care before and after 
a series of tutoring lessons. While this is a less objective and standard method of 
evaluating students, we believe the input of volunteers are able to provide insight 
into the effectiveness of the tutoring sessions:

Rating of student performance at the beginning of project

Rating of student performance at the end of project
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hEAlTh & hyGIENE wORkShOP EvAlUATION RESUlTS

» FORMAl EvAlUATION

Students were required to take a quiz on health and hygiene to measure their 
knowledge, understanding and awareness on key related topics. Identical 
quizzes were taken before and after the workshop was conducted to evaluate 
the effectiveness of the activity.

     
               
      » The average score increased from 
           74% to 82% indicating increased 
           understanding of the topics covered  
                    during the workshop.
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DID yOU NOTICE ANy IMPROvEMENT IN ThEIR ENGlISh SkIllS?

"'Student Y' knew basically no English before we began. By the end of the program, he was 
able to read Peter & Jane until at least book 1C and had even volunteered to say an individual 
line in the choral speaking performance for the closing ceremony. His command of English is 
still extremely limited, but it is still a lot better than it was at the beginning."
 
"'Student X' can read with clear pronunciation but finds it hard to understand, speak and 
write. Now, he can write a letter to invite his friends to his birthday party with some guid-
ance on grammar and sentence structure. He is very interested in learning conversational 
English and shows promising aptitude in spelling. He is able to sustain a simple conversation, 
asking questions to keep the conversation alive. He is able to spell new words with minimal 
mistakes."
 
"'Student Z' has always been good in English but she had a problem with tenses so throughout 
the tutoring session, we focused more on tenses, especially past tense. She did a good job in 
essay writing and I do notice she likes English so much."

DID yOU NOTICE ANy IMPROvEMENT IN ThEIR MAThEMATICS SkIllS?

"Although 'Student A' could already do basic addition, subtraction, and multiplication, he 
lacked the comprehension to apply these math skills to other topics and questions. Howev-
er, 'Student A' is an incredibly fast learner. By the end of the project, 'Student A was able to 
complete long division and understand topics such as time, money, fractions, decimals, and 
weight."

"'Student B' finally memorized 'sifir' 4-6. I made him promise to memorize 'sifir' 7-8 as well. 
The most amazing improvement about him was he could finally do multiplication of decimals 
and numbers with more than one digits (e.g: 500 x 255). He is also more confident and better 
understands multiplication and division of fractions."

vOlUNTEER FEEDbACk

28



DID yOU NOTICE ANy INCREASE IN CONFIDENCE IN yOUR STUDENT?

"Yes. In the beginning, every time I gave 'Student J' a question, she would look at it and 
then smile at me without even trying to solve it, which I mistook as her waiting for me to 
give her the answer. I was at a loss for a while as to what to do, but I kept pushing her and 
eventually she started answering them herself. I realized that it was not that she wasn't 
trying, rather she had been afraid of getting the answers wrong. At our last session, I still 
distinctly remember her doing question after question without hesitation, only stopping 
every now and then when I came over to ask about the questions that she was not too 
sure of."
 
"Yes, he is now able to communicate his idea to me, especially when constructing sen-
tences and writing essays. He keeps on asking: "What does this mean?" or "How to pro-
nounce this?" or "How to spell?" He is quite fast in memorizing the meaning and spelling, 
which makes me sure that he is a bright boy. It is just that he does not have the opportu-
nity to learn in a focused group. He also volunteers to answer the questions when I asked 
and helps his friends when he is sure that he knows the meaning."
 
"'Student D' was seen initiating a conversation in English with the other volunteers, other 
than myself. He tried to include things he had learnt previously in the conversation. It was 
also a good attempt seen from him when he tried to ask how many siblings one of the 
volunteers has, and subsequently their names. This was never taught in my lessons and 
was his own effort in acquiring new knowledge by asking questions. He also attempted 
the audition for choral speaking with great enthusiasm. It was his first audition and there 
were no signs of hesitation to participate despite the fact that he is in the lower perform-
ing group."
 
*Student names were removed to protect their privacy
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PROJECT PARTNERS & SPONSORS

TEACh FOR MAlAySIA
Teach for Malaysia has been involved in our educational project for sev-
eral years. Charisma Movement has always admired their dedication to 
end education-inequity. Thus, we seeked support and advice from Teach 
for Malaysia in order to improve Project Teringai-Tumunda. This year, 
Teach for Malaysia has once again aided in prepping our volunteers with 
a one-day workshop. We had also received an impact measurement 
toolkit from them to assess the student-beneficiaries’ English compre-
hension skills.

ROTARy ClUb OF kOTA kINAbAlU
Since the implementation of Project Teringai-Tumunda, Rotary Club of 
Kota Kinabalu has been a trusted sponsor and project partner. Charis-
ma Movement is grateful for their contribution and support in providing 
accommodation and transportation for our volunteers.

COlGATE PAlMOlIvE SDN bhD
This year Colgate kindly sponsored dental hygiene kits, which were do-
nated to the Year 6  student-beneficiaries during the Health & Hygiene 
Workshop.

FUNDRAISING COllAbORATORS

hUMANITy hEROES
A non-profit organization which provides an online platform for any ed-
ucation-related charity organisation to raise funds for their project. This 
year, Charisma Movement joined hands with Humanity Heroes to raise 
funds for Project Teringai- Tumunda 2019. We managed to raise about 
RM 10, 763.00 including individual fundraising efforts.

SMAll ChANGES
CMxSC Talentime 2019 was a combined initiative from both non-profit 
organisations, Charisma Movement and Small Changes Malaysia with 
the aim of raising funds for each organisation’s respective upcoming 
projects. The event also served as a platform for talented individuals 
to showcase their talents and for the audience to unwind and enjoy a 
night filled with performances, all while giving back to the Malaysian 
community. A total of RM1, 649.20 was raised with the event, and was 
equally shared between Charisma Movement and Small Changes MY. 
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FUTURE DIRECTIONS

Charisma Movement is currently planning to expand the Project Teringai-Tu-
munda to include more schools located in rural areas of both Peninsular Ma-
laysia and Sabah. We hope to continue this legacy as long as there is support 
from the community and external parties related to the project. 
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